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Classify mishap as
Type A, B, C, or 
D, or close call 

and notify NASA 
Headquarters 

(HQ)

Director SMAO/
Aviation Safety Manager/

LaRC Safety Manager
(see Note 2)

REPORTING, INVESTIGATING, AND RECORDKEEPING 
FOR MISHAPS, CLOSE CALLS, AND PREVIOUSLY 
UNIDENTIFIED SERIOUS WORKPLACE HAZARDS

LMS-CP-8621
Revision: A

Objectives:
-to provide requirements to report, investigate and document
 mishaps, close calls, and previously unidentified serious
 workplace hazards to prevent recurrence of similar accidents 
-to ensure investigations are completed and documented in
 accordance with NPR 8621.1

Respond to mishap
and secure scene

if necessary

Supervisors

Report mishap to
appropriate official

(see Note 1)

START

Center Director

Contact NASA 
HQ Associate 

Director to initiate 
NASA HQ 

investigation

Appoint MIB
or Mishap 

Investigator (MI)

Appoint Mishap 
Investigation 
Board (MIB)

Note 1
Refer to NPR 8621.1 for:
-How to respond to mishaps
-How to classify mishaps
-Responsibilities in establishing investigative authorities
-Performance of investigation
-Reporting obligations
-Instructions on release of information to the public
-Specifies the relationship and interaction with OSHA, NTSB,
 and other government agencies

Approval ____original signed on file____________  Date _3/28/07__
Center Director

Type B
mishap?

No

Yes

General Information

The records generated by this procedure are maintained in 
NASA's IRIS database.

Type A
mishap?

Yes

No Investigating
Authority/MIB/MI

Conduct 
investigation in 

accordance with
NPR 8621.1
(see Note 3)

Submit report
to appointing 

official and other 
reviewers

for endorsement
(see Note 4)

Approval 
obtained?

Rework

No

Note 3
Refer to NPR 8621.1.  Investigation must identify 
proximate cause, root cause, and barrier analysis.

Develop Corrective 
Action Plan (CAP)

(see Note 5)

Yes

Enter mishap into 
NASA's Incident 

Reporting 
Information 

System (IRIS) 
database

Note 2
-The LaRC Safety Manager is responsible for any
 mishaps involving personnel injury or facility
 damage. 
-The Director of SMAO is responsible for any
 mishaps involving non-aviation projects.
-The Aviation Safety Manager is responsible for any
 aircraft mishaps.

To next page To next page

Work with 
Program/Project to 

develop 
appropriate 

lessons learned

Note 4
MIB/MI endorsing official shall also approve/ 
disapprove individual recommendations in the 
MIB/MI report.

Note 5
The appointing official shall instruct the responsible 
organization(s) to develop a CAP, in accordance 
with the requirements of NPR 8621.1, for the 
recommendations identified in the MIB/MI Report 
approved by the MIB/MI endorsing officials.
The responsible organization(s) shall confer with 
the LaRC Safety Manager on the MIB/MI approved 
recommendations and together determine whether 
the recommendations should be accepted or 
rejected and develop the CAP appropriately.
Upon completion of the CAP it shall be submitted to 
the LaRC Center Director for review and approval.
Upon approval of the CAP from the LaRC Center 
Director, the responsible organization(s) shall 
proceed with implementation of the CAP.

Type C
mishap?

Out-brief center 
management

Yes

No
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Document
Lessons Learned 

in NASA's Lessons 
Learned 

Information System

Provide appointing 
official and the 
LaRC Safety 

Manager monthly
status of CAP

Update status of 
corrective action(s) 

(CA) in IRIS

END

Close mishap 
investigation after 
all CAs complete 

and its 
effectiveness has 

been verified
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